Unit 3: Teacher and School Management
‘oncept of Effective Teaching - Code of Conduct: Professional ethics - Qualification of effective teacher -
Wation of Effectiveness - Professional Growth — Significance of (INSET): In-service Education for

r%:her) - Status of the Teacher - Accountability of Teacher - Recommendations of various commissions.

‘atroduction
From times immoral, East or West,

and worshipped by the society. In ancient Ind
".hitect of nation’, “the harbinger of the programmed of culture

of children.
It is not out of place here to mention some of prominent

In India: The teacher is Brahma, he is lord Vishnu, he is go

. pranamas.
) Kabir: If teacher and God, both stand before me whom should 1 worship?

%) 1 bow to my teacher who shows me to god.
Humayun Kabir: Teachers are literally the architecis of a nation's destiny.
% H.G. Wells: The teacher is real maker of history.

Sir John Adam: The teacher is a maker of man. _
Thus, it is clear that throughout the world, the teacher is respected. A teacher is therefore, the pivot of

educational system and an essential trail blazer in the lives of learners and in the process of education for
development. If the teachers are enabled and empowered to perform the multiple tasks in the classroom as well

as in the school and the community in a genuinely professional manner, then a chain reaction begins

culminating into a high quality learning among children in cognitive, affective and psychomotor areas of human

development.

Concept of Effective Teaching )
Teaching offers a bright and rewarding career for those who can meet the intellectual and social

challenges of the job. Modern society demands schools staffed with expert teachers to provide instruction and to
care for children.

In our society teachers are given special status. As experts and professionals, they are expected (o use
best practices to help students learn essential skills and attitudes. It is no long fficient for te to
warm and loving towards children nor is it sufficient for them to employ teaching pra
performance, and conventional models. Contemporary teachers are held accou
practices that have been shown to be effective, just as members of other profe
Every teacher should therefore, know what is effective teaching.

Effective teaching requires as its baseline individuals who are acade
over the subjects they are required to teach, and who care about the well being of

5 Itis also defined as a “practice that produces excellent results mainly
learning”’.

o Effective teaching is “utilization of best teaching practices [mode
and use them to instruct children in classroom and to work with adul

o Effective teaching is nothing but demonstration of tea |
leaning in a reflective and problem solving manner, improy
learning abilities of students.

o Effective teaching is understanding the child and.
view the child psychology.

Therefore, in education literature there |
view the above definitions let us now und

Pre-requisite Characteristic of Effecti

North or Soull;u throughout the globe the teacher has been respected
ian he was ranked next to god. In the West he has been called the
" “the maker of man" and the ‘destiny maker’

views of thinkers about the teacher,
d Siva, he is the entire universe, to such guru
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Now the question is what makes a teacher? Who is an effective teacher? Or what are the essential E
*haracteristics of a teacher? i
* An Effective Teacher

An effective teacher in general may be one who

- s liked and loved by th

- Is modest and has the n
process,

- Is aware of the impact of kn
expectations from education,

»
|

¢ children, appreciated by the community and endeared by the peers. _ .
ceessary self-confidence and se| -images of being a partner in the nation building _

owledge explosion, Population’s explosion and explosion of the rising

1onal up gradation, particularly through self-directed
- realises his position as a role model for the children and

IS & communicator of new developments to the
children; and

all those who could help enhance instimtigr!al
» relevance and utility of education (Extract from NCTE Initial

master, the parents, the educational
cult to strike a balance between

people. But we may sum up the essential qualitie
parents and community.

Pupils point of view

Hart, a famous educationist classifi
detailed below,

* Positive Traits
- Cheerful, happy, good-nature
- Human, friendly ‘one’ of us.
- Interested in understanding pupils,
- Making worl interesting,
- Commanding respect.

* Traits disliked by pupils were

authorities and the common
the demands put on the teacher by all categories of

s from the point of view of students, headmaster,

ed traits as decided by the pupils, both positive and ng

» Sense of humor ang jovial.

motivating them to work with pleasure,

- Bad temper
- Not helpful in school work %
- Pantiality .,
- Haughtiness .
- Extreme strictness b
P!l' ents’ E!!gt ﬂ! view 7.
Parents have their own views, According to them liked t
- Sympathetic 1o the child |
- Paying individyg|
- Help the child 1o
= Impartia],
- Tobng.hM-md-
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- Able to bring credit to the school.
- Capable of organizing co-curricular activities.
Good community relationship. '
- Live in the village/place of work.
- Work hard to get good results.
Able to bring credit to the school,
= Impartial
- Helpful to the school and community.
Role Expectations of Teacher in the Twenty First Century
‘ Tcat:hi_ng has always been a complex role, and it has become more so as schools have taken an increased
social responsibility. Understanding the role of teacher as it exists today requires a clear understanding of role
€Xpectation in the twenty first century.
1) Command over the subject matter
The teacher should have a good command over the subject matter that he teaches. We all probably have
h#d some teachers whom we remember even today who are genuinely excited about their particular subject or
dtsmpilnf:. Although such teachers often drive students to work-hard, they are the ones who usually make the
greatest impact.
if) Know about the background of the children and their experiences.
The teacher should know the child which is the cordinal principle of educational psychology. Many
‘teachers would feel that they are the local parents of the children, He/She should develop intimate and cordial
relationship with the pupils. For this:
1) He must know the child well and discover his attitudes, interests, needs and aptitudes. He should not rule
by fear but with love and affection.
i) He must respect the child, sympathies with his instincts and needs,
i) He must be easily accessible to pupils and treat all children equally well without bias, and subjectivity.
iv) His behaviour should be exemplary. He must act as their model and must do nothing, himself, which he
forbids the pupils to do. He must avoid drinking, smoking, chewing, spitting, gambling and be
quarrelsome. He should not be an imitator or a hypocrite. -
iii) Ability to organize learning experiences logically & systematically
Another important character of a good teacher is he should organize teaching process it
manner. He should come prepared for the class, use teaching aids effectively, his blackboard wo
neat and clean. Involve students in the learning process and make them participate effectively, ¢
experimentation, and adopt dynamic methods of teaching,

iv) Going to the classroom unprepared |
This is one of the bad tendencies seen in many teachers. In the absence of propt

homework, he fails to deliver goods in the classroom, hides his unpreparedness, and
answers to students, he bluffs the students. Such acts of the teacher will bring disresp:

v) Effective Class-room management
Yet another important character of a good teacher is effective classroom m

should have the ability to organize the classroom, He should ask for himself the fo! n
1. How can | help in solving the problems of backward students in the classroom?
2. Am ] maintaining good discipline in the classroom? _
3. Am | unapproachable to students? Am I non-serious about their
4. Am | managing and controlling inappropriate and disruptive
5. Am I exhibiting confidence and exerting influence on pupils?
vi) Good communicative skills ' s
A teacher should have clear communicative skills. He shy
the subject matter with proper explanation, elucidating

|
s
i
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have good pronunciation, so that his Pupils do no imitate wrong habits of pronouncing. His voice should be
clear, pleasant, and fairly audible, with modulation in

order to express different shades of meaning.
Other Essential Qualities for a Successful Teacher

i) Teacher's character

If the teacher becomes an embodiment of right conduct in thought, work and deed, the students'by their
association will learn virtue and develop manly qualities. They can be humanized and can live and act like good
citizens,

ii) Teacher’s personality

Every teacher must have a good personality. Radiant, pleasing and impressive personal appearance,
pleasant manners, initiative, open-mindedness etc, are some of

the essential traits of an ideal teacher. External
Appearance has a psychological effect upon the students. By attractive appearance he can win the love and
affection of his students and can command respect. He should be frank, tolerant, kind, fair and straight forward
so that he can stimulate learning,
iii) Teacher's physical health
A teacher should possess a sound bod

y along with a sound mind. He should have a sound physical
health, energy, vitality and be free from physical defects. This will make his students cheerful, happy, dynamic
and enthusiastic.

iv) Teacher’s social adjustment

Sociability is another important quality of a teacher, He

should make his best contribution to the society. He should know how to adjust himself to the social
surroundings in which he lives. He should not be quiet, retreating and introverted. He should mix freely in the
society to have a large body of friends and take a helpful interest in his neighbours, Normal social life outside
the school will go a long way to give him happy social adjustments.
v) Teacher’s professional efficiency

The teacher must possess a strong sense of vocation and true devotion towards teaching. He should have
1 genuine love for his students. For sound professional efficiency, he should have the knowledge of psychology,
zducational philosophy, aims, contents, methods and materials of instruction, skills and interest in teaching.
vi) Teacher’s academic achievements

A teacher should possess knowledge of the fundamenta
sound academic knowledge “No teacher who is not master
developments in his subject and who does not bring to be _
succeed in inspiring youth with love of truth which is the principle object of education”, says
Commission. '

Self-evaluation and Professional Growth of Teachers

i A -._-_—-._—-._"_——_—r____-___—
self-appraisal

should have a sound social philosophy and he

Is of the subjects he teaches. He should have a
of the field or who is not in touch wiihthe latest

ar upon his duties a free andopm nd Wﬂl

%) -
o [
e S

"

Teacher appraisal is a mechanism for improving teaching and learning. We
orofessional competencies and performances are the keys to the delivery of qua
designed staff appraisal system, the instruments and procedures can consti
development for teachers and enable the management Lo assess a teacher’s perform

syslem assert in recognizing and encouraging good performance, identifying
improving overall performance of teachers.

Performance appraisal must not be confused with

fault finding process, af
orovide far greater benefits than any mechanical procedures '

for measuring merit.
Merits of performance appraisal .
Itis widely claimed that a well-run appraisal system will benefit individ
“ giving them a greater sense of purpose through the provision of clear o
* encouraging self-development and personal initiative.
% enhancing their self-esteem and self-confidence.

% reducing alienation and resentment, by providing the uhp.onuni;y-i or fi
4
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providing opportunity for the dissemination of career advice.

enhancing the communication of organizational aims to all staff and facilitating the coordination of
effort.

channeling individual effort into organizational goals.

providing the opportunity to initiate problem-solving and counseling interviews.

contributing to the institutional audit or review.

giving managers greater control through the setting of objectives within a school development plan.
helping to build morale.

encouraging better communication, both vertical and lateral, and more open style of management.
proving the means whereby the individual can influence the organization.

facilitating the identification of talent.

providing a mechanism whereby individual effort may be recognized even when no financial reward
can be given.

** integrating the individual and the organization.
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[ypes of Appriasal

There are different types of appraisals viz appraisal by the students, appraisal by self, appraisal by
>olleagues, appraisal by the parents, appraisal by the management and appraisal by the educational authorities.

(n advanced schools all the five types of appraisals are being employed to get proper feedback.

1) Appraisal by students: In this process the students appraise the teacher’s perfomxance as they know the
teacher intimately. Student’s appraisal is some kind of feedback we receive. Students feed-back is not
concerned just with class-room performance but with all the organizational relationship a teacher has
with his students., ,

it) Self- appraisal: 1t is the most difficult form of appraisal to undertake. It & SOnS
discipline and careful review of one’s own work. The purpose of s.el-f-ajjpx’-sﬁi—sal not
but to lead to some sort of action. ' =

iii) Line appraisal: Line appraisal is the most common form of appraisal by
and officials of the education department It requires a level of trust
appraisal will give us various shades of opinion about the teachers by d
Self-appraisal is one of the best forms of appraisal to judge teachers

inbiased. However institutions can use a mix of the above strategies according to
jtage and individual duties of teachers.
Viodel Self-appraisal Tools (Questionnaire)

A sample Five-Point Scale appraisal questionnaire is presented
eachers to understand the test items that go into the self-appriasal tool. Each ite
scale with 5,4,3,2,1 which qualify excellent, v.good, good, v. fair and fair,
secasionally, once in a week and never.” See the sample given below

Worlk-habits of a Teacher — Questionnaire ﬁ{u ﬂ.h e
Item Scale
5 4 3 ‘

(1 will) go to the class-room
with written teaching notes.
2. (1 will) use teaching aids for
effective teaching.
3. (1 will) take all periods allc
in the timetable. .
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The same instrument may be used with minor modification to elicit the view.s of students, pﬂlzi; egl’;"‘g}
ind management about the teacher. Based on their responses and the self-appraisal responses,
ignificance may be det?rm}ned lt10 make appropriate judgement.

2 H a leacher et
%nced to provide further training and spr;cial courses of study on Ft:gtlt;'-;u:g
vasis after initial basic preparation. The need is most urgent in the teaching profession because o he ’IPl .
idvances in all fields of knowledge and continuing evolution of pedagogical theory and F’l'a‘?'t“wl-.t t:lf
srogramme will have to be developed through a number of agencies and activities. The first is the scho_o L Snd
vhich must provide opportunities to the teacher to learn from his experience and through copsultatmn aI
liscussion with experienced teachers in the school. The head and the senior teachers hav‘e_a spec:tal role to play
n providing guidance to the new teacher through planning his work and through organizing suitable activities
uch as staff clubs and seminars and discussion groups. CTEs, IASEs, DIETs, SCERT and teacher
‘rganizations can also play a significant role in this programme. _

In fact, it is an attempt to increase the competency of the staff through seminars, _workshops‘
:onferences, study groups, courses, lectures, inter-school visits, traveling, writing and the like. It includes all
~ypes of formal and informal programmes, which contribute to the professional growth of the teachers w_ho are
(ready in service. The following list illustrates the activities which come within the sphere of continuing
srofessional development of the teaching staff. o _
. Opportunities should be given to all the in-service teachers to visit, to observe and participate in

outstanding educational programmes. I

- Conducl?ﬁé parent-teachers meeting on important problems like “The aims ‘and objectives of education™,
“post-school adjustability of the students” etc.

- Organizing seminars and workshops to demonstrate experiments on modern teaching devices. The
experiments on new teaching devices like, ‘team teaching’, ‘micro-teaching’, ‘open space’ etc. should
be demonstrated to the in-service teachers. -~

- Helping teachers know the special skills like curriculum development, “instructional improvement,
demonstrations, research and dissemination.

- Providing facilities to teachers to visit schools to observe other teachers, instructors and administrators
at work. '

- Organization of Faculty Meetings.

Faculty meetings can contribute to staff growth. They improve the quality of staff and the school
wogramme. It is an opportunity for co-operative thinking, for staff planning, for the presentation of stimulating
alks by resource persons and for exchanging of ideas. o :
- - Action Research is useful for professional growth of teacher,
- Participation in extension work. :
Active participation in extension courses arranged by the education de
POA 1992 laid emphasis on special orientation for school teachers.
lesirable goal of the in-service training of all the teachers within five year
~zachers will be launched covering about 4.50 to 5 lakh teachers per year
raining programmes conducted by the DIETs, The emphasis will be on traini
jnaterials and orienting-them towards the LKK strategy with a focus on t
‘nvironmental studies.

Further, it says that norms for accountability of teachers wil
.,aerf'ormancc and disincentives for non-performance, Assessment of
' omprehensive performance appraisal and their continuous educatio
fiignificance of INSET (In-service Ed cation for Te:
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‘ducation is now accepted as an integral part of the professional preparation of teachers. This is mainly due to

he following:
- The programme of curriculum development in the field of Science and also humanities is the main

concern of the Government which is keen to upgrade the standard and quality of School Education.

- Constantly changing methods of instruction and restatement of the objectives necessitate the
reorientation of teachers from time to time.

- Continuous study and diligent scholarship are required of teachers who want to keep up with the new
developments in Science and teaching. : )

- Teachers in-service are faced with many pressing problems which were not or could not be anticipated
in their pre-service programme of education, In-service programmes are often planned 1o deal directly

with these problems.
- The responsibility of teachers in the underdeveloped or those developing countries is much greater than

that of the teachers in advanced countries. Reaching to some optimum level in comparison with the
advanced countries is one part of the responsibility. The other is to meet the challenge of advancement
in shoulder race with them. In-service education alone will deal with these problems and enable teachers
to contribute their share to the national reconstruction.

- In the light of the new instructional programmes developed to organizations like N.C.E.R.T, the in-
service education programme assumes as great an importance as the pre-service programmes.

- The quality of pre-service training is poor and insufficient and unless something is done to improve the
quality of teachers the teachers may be destroyed by intellectual torpedo, not weapons.

- It is a means to break the isolation of teachers with one another and with academic centers of excellence.
- In-service training by specialized agencies will provide a meetings place for teachers to discuss new
innovations and lead them to try out their own ideas and projects instead of following routine methods.

Such a close link between the teachers and in-sérvice training centers has immense potentialities for

making Science Education dynamic and progressive.

In 1953 the Secondary Education Commission also emphasized the need for in-service education and
trongly recommended that the training colleges should accept the responsibility for assisting in-service training
‘nd should allow some of the staff to serve as consultants to bring about school improvement programme :
! It also recommended for the organization of '

- Refreshes courses.

- Short-intensive courses in special subjects.
- Practical training in workshop.

- Seminars and professional conferences.

wgencies of In-service Programme _
The government of India while emphasing the need for in-service edu

“zsponsibility to NCERT, NIEPA and other Teacher Training colleges, IASE

/1at NCERT through SCERTS and DIETs with other national level institutions als

" .ome of the acknowledged training institutions are 1) CIEFL 2) RIEs iii) C

‘ fteachers v) TASEs located in universities vi) Veluntary organizatio

téps to be Taken to Run In-service Training Programmes F

) The following steps are suggested to run in-service traini

" . To make teachers acknowledge the fact that in-service |
teachers and improve their work. '

- Spell out the objectives of in-service training

- Networking of all in-service agencies to avoid

- Proper selection procedures to be adopted f

- All in-service training progr: :

- Speaking and lecturing
More weightage should

mode.
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Teachers attending in-service training programmes should be paid T.A and D.A-on the spot and 15 ‘

participation certificate. | o] and
Programme should be organised with all seriousness by selecting right Resource personn

prgramme organizers. ' _ oo s
Programme objectives, components, duration, duties and responsibilities of trainces and program

instructions should be supplied well in advance,

- Every programme should be associated with pre-test and post-test assessment.
""" ial, HRD and finances should be procured and

Resources required for running the programe viz. materi
kept ready.
Advantages/merits/rewards associated with the programme should be announced before hand so as to

make the participants aware of the importance of the programme.
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